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EVALUATION OF BOARD OPERATIONAL PROCEDURES 
 
 
The Board of Education believes that evaluation is essential to the continual improvement and success of 
a school district.  Therefore, the Board shall annually plan for and carry through an evaluation of its 
functioning as a Board.  The evaluation may be focused on a particular activity or area. 
 
Evaluation procedures shall be developed by the Board with assistance from the district administrator.  
Such evaluations shall be carried out in conjunction with the evaluations of the district administrator and 
other administrative staff members. 
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